10.5 Teleworking Advantages and Disadvantages

Do you know anyone who tele-works? Would you consider working from home in the future? There are a number of advantages and disadvantages to consider. Review the comments below about teleworking from home and then sort them in the correct boxes below.







Teleworking 





Disadvantages





Advantages








Organisations can occupy smaller buildings and save on overhead costs if less workers are office based. 





It may be easier to concentrate at home than in a noisy office and you may therefore achieve more.





Flexible hours are possible which would widen the number of people able to work and allow workers to take and pick up children from school etc.





No commuting to work required and thus no time wasted sitting in traffic – arrive at work feeling fresh. Also more time to focus on work required.





Some workers may not feel part of the organisation as they are so remote.





Employees can be recruited from a wide geographically area to overcome any skill shortages.





Possible feeling of isolation as will not benefit from face to face interaction with colleagues





Separating business and family life can be difficult particularly if there are young children at home.





Some managers have concerns over ability to control working environment from a health and safety aspect as well as in monitoring work output.
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